Date: Saturday, March 6, 2010, 10:03 PM
Good Evening,

| think we had a good tour of the fairgrounds today. Hopefully you all feel good
about the facility and our plans to accommodate some 7500 Scouts and leaders
who will be camping there. | have attached a map showing the locations for the
subcamps (by council). This is slightly different from the one | handed out this
morning so please refer to this one for your planning. | have also attached the
camping guidelines that should be included in the leader’s guide when it is
published, but which you may want to share with your troops ahead of that
release. Please encourage the units to bring gateways—there will be a gateway
completion and a bunch of gateways really add to the festive nature of the
jamboree.

As a reminder, we need at least 3 people from each council to assist in laying out
the corner points on Saturday, April 10, and then the same number to help chalk
the lines delineating the campsites on Wednesday, April 14. If you can arrange
for more than 3, please bring them as we may not get that many from some of
the more distant councils. | would appreciate an email acknowledgement of how
many people are coming by Monday, April 12 so | know we will be covered.

Also, please let me know how many chalking machines you are planning to bring
by that same date (or before).

| will send out a list of the actual campsite assignment for each troop within the
next week. As we discussed this morning, in order to accommodate as many as
possible in the available space | have combined smaller units into one space. |
have also put a smaller unit in with a bigger one and given them two spaces in a
few cases. They should still have plenty of room in their campsite but please
particularly inform those that may be sharing a site so they won't be surprised
when they arrive.

We are going to have a great event and a fitting celebration for our 100"
birthday. Thanks for all you are doing (and will do) to make this a huge success.

Regards,
Wayne

Wayne Bishop
<w.bishop@ieee.org>




